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Editorial Reviews

Book Description

COLLECTIVE EXCELLENCE: Building Effective Teams, Second Edition thoroughly examines teamwork in
the engineering workplace, offering team members at all levels tips, techniques, and precautions for
better management and optimum productivity. This second edition adds four new chapters with major
updates throughout. New chapters cover the following important topics for current and future success
with a team approach to work: Vital team tools, Team member responsibilities, Team development
through feedback, Overcoming separation in time or space.
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oot A must-read for managers, January 4, 2003
Reviewer: N.L. Brown (Cincinnati, OH United States)

Straightforward, practical, reader-friendly. Ideas here can be put into action quickly. Tone is light, not
ponderous and not touchy-feely. Emphasis is on using methods that elicit and utilize natural strengths
of individuals and of teams. Good book!!!

#rivioins Excellent Book!!, October 16, 2001
Reviewer: Janet Buell (San Juan Capistrano, CA USA)

I learned a lot from this book. It has an amazing collection of not only common sense but innovation
and a workable system to help you take advantage of the information. I highly recommend it.
Teamwork is absolutely the way to achieve the highest results possible.
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Editorial Reviews

Book News, Inc.

The founder of the ASCE Journal of Management in Engineering seeks to compensate for the
fact that none of us comes with a manual on how to achieve success. He provides guidance with
worksheets for setting personal goals and managing “core competencies for living. "—Copyright
© 2000 Book News, Inc., Portland, OR All rights reserved
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7 Extremely Useful Book, September 27, 2000
Reviewer: Janet Buell (San Juan Capistrano, CA USA)
I read this book after the author came to the company I work for to help us with our strategic
planning. Mr. Hensey did a brilliant job of facilitating our strategic planning sessions so I was
interested to see what he had to say about applying the same type of information to a career and
personal life instead of a corporation. The book was GREAT!!!! I highly recommend it to
anyone who wants to see their career and personal life run smoothly. The book contained not
only fascinating theories but also practical exercises to help you learn to apply the information.
And the quotations interspersed among the chapters led me to several other wonderful books too.
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Editorial Reviews
Book Description

This handbook for managers and leaders pulls together, in one resource, all that is
important to know about effectively utilizing and managing change in service organizations.
For leaders and managers at every level, change has become the humber one necessity and
headache. Employees also feel the impacts of change in service organizations. This book
addresses both traditional approaches to change, such as strategic planning and new
methods like re-engineering. Every important management facet or responsibility is
addressed, from getting the work, to doing it well, to getting paid. It is truly a handbook for
managers who want to advance their organization to the next level of performance
excellence.

Client Reviews

CONTINUOUS EXCELLENCE is an easy-to-use, practical guidebook for managers who
want to advance their organizations to the next level of performance excellence.
Managers and executives are praising Hensey’s CONTINUOUS EXCELLENCE:

“... must reading for any CEO” —James L. Patton, Managing Partner,
Environmental Group, Black & Veatch, Kansas City

“... highly recommended for managers in organizations that want to
excel in today’s competitive global marketplace. Mel Hensey presents a
well written book that presents significant ways to win and retain
clients in the 1990s and beyond.” —G.G. Thomopulos, President, Stanley
Consultants, Inc.
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