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Important Management Abilities

Several recent conversations have brought to mind some "important management abilities” ...

Many years ago, as we helped a client's conference focus on reorganizing the firm, we boiled the
truly essential management abilities down to these three ...

- Competence (for the Position)
- Character (Ethics & Integrity)
- Commitment (to the Organization)

More recently, | enjoyed a brief talk by a wise senior executive, Mike Ullman, CEO of J.C. Penny,
as he encouraged undergrads to strive for these four leadership activities ...

- Vision (seeing beyond the present)

- Trust (able to engender trust)

- Candor (the truth as you see it)

- Talent differentiation (among your people)

Some time ago, it seemed to me that struggling executives were usually in need of more skill in
one of these basic areas ...

- Getting out of their own way (mindful of biases)

- Sharper "radar" (listening longer with both eyes and ears)

- Building mental maps (to help gather data and solve problems)

- Talking less, but saying more (concise and focused communication)

A much longer list of important management abilities has been useful to many clients over the
years. It's been most useful in helping leaders to seek very specific feedback for themselves or
their people. Specific feedback is usually the most helpful!

| hope you find the attached list interesting and helpful.

REMINDER: If you need to reach me quickly, please do not email. Please call or text me
on my cell at 513-919-7672. | have my phone with me while consulting, traveling, planting
trees, biking or canoeing!

With regards,

Mel

Mel Hensey, PE, F.ASCE

Management Consulting Engineer

Hensey Associates

8220 Riversedge Cir., Maineville, OH 45039
513/919-7672, MHensey@aol.com

Don't forget that all past Leadership Letters can be found on our website at
www.henseyassociates.com.
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FOR: FROM:

THIRTY-FIVE IMPORTANT MANAGEMENT ABILITIES

Notes: (1) For each of the following 35 abilities, please show the level of performance

you observe Where ...........c.oooeviiiiiiiiniiniennn.. 5 = Exceeds expectations
(2) If you believe you cannot offer a valid 4 .

observation, skip that item. g = Meets expectations
(3) A brief comment off to the right is welcome and 1 = Unsatisfactory

may be very helpful!

RATING: COMMENTS:

[ ] 1. Finding/hiring talented staff

[ ] 2. Choosing excellent, challenging people

[ ] 3. Evaluating staff strengths and
weaknesses

[ ] 4. Setting a developmental climate for
staff

[ ] 5. Confronting problem subordinates

[ 1 6. Appreciating and valuing diversity

[ 1 7. Creating/working in a team orientation

[ ] 8. Facilitating/leading meetings well

[ ] 9. Utilizing strengths and abilities of
others

[ 1 10. Getting results when not “in charge”

[ 1 11. Self-awareness and understanding

[ 1 12. Compassion and sensitivity to others

[ ] 13. Composure under difficult conditions

[ ] 14. Humility and sense of humor

[ ] 15. Working on self-renewal and
development
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16.

Effective listening

17.

Open, straight-forward communication

18.

Trustworthy; able to inspire trust

19.

Building and mending relationships

20.

Able to negotiate in and for the group

21.

Decisive when and as appropriate

22.

Resourcefulness in solving problems

23.

Doing whatever it takes; perseverance

24.

Acting with flexibility; not rigidity

25.

Positive “can do” attitude

26.

Technical knowledge of the business

217.

Customer and quality system focus

28.

Knowing how to use systems to manage

29.

Entrepreneurship; developing the
“business”

30.

Managing the financials successfully

31.

Effectively leading others

32.

Leading through mission, vision, values

33.

Involving others in goal-setting

34.

MBWA; being visible and available

35.

Establishing “authority” by earning it
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